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FY2015 and FY2016 Strategies






FY2017 and FY2018 Strategies
• Annualize subscriptions 
• Cost share across campus
• Negotiate with vendors to cap costs (CPI-W rate)
• Reallocate funds from one-time purchases to subscriptions
• Increase Demand Driven Acquisitions
• Allocate more money to PDA  
• Implement print DDA
Divine Intervention
Thank Heaven For VIVA
